James |. Gibson Elementary School
271 Leisure Circle
P: (702) 799-8730 F: (702) 799-0791

Jill Keith, Principal

School Organizational Team Community Meeting Minutes
Wednesday, August 11, 2021

DETAILS
Date: Wednesday, August 11, 2021

Time: 2:30 pm

Location: Google Meet

Call-In Details: Becky Nocon (619)218-7195 or email wagamre@nv.ccsd.net to add
agenda items, request speaking time, questions or concerns.

ATTENDEES
Sharon Palmer, Becky Nocon, Monika Henn, Patrea Burton, Heather Zeni, Heather

Vincent, Katheryn Bosworth, Thereasa Carbury, Jillian Meuse, Josh Abston, Jenna Ward,
Jill Keith, Christina Schlaffman, Megan Curry,

Meeting start time 2:32 pm

1. New Staff
a. We had a larger group of staff that left prior to Mrs Ryerson’s retirement. b.
Departures are normal after a new principal first year, and can potentially see
staff movement at the end of this school year.
c. New staff members:
i. Two new kindergarten teachers - J Hyde and M Zuniga
ii. One new 1st grade teacher - M Bennett, she has worked at Gibson before

iii. One new 2nd grade teacher - M Reidy
iv. One new 3rd grade teacher - P Pfeiffer
v. Another new 3rd grade teacher - C Stewart
vi. A Fabbi is subbing in Primary Autism until her teaching license is completed
2. Reopening - it has been a success overall
a. Gibson is currently down 8 staff members due to different issues - we have been
able to get needed coverage so far and are okay
b. Mrs Keith will be reaching out to the district and ask what the plan is for if/when
we are out more staff members and are not okay
3. Budget - as of two weeks ago our budget is around $38,000 plus change
a. We need between $40,000-$45,000 just to operate the school
each year
b. We were told we should be receiving some carry over funds in October
i. Carry over funds can include but not be limited to:
1. Energy Rebate



2. The difference between the teacher who left in September last

year and the placement of a long term sub
c. When the carry over funds are given, Mrs Keith will meet with the SOT to discuss

how to distribute the money
d. Teachers are hoping to purchase the Lexia (sp?) Program with is for literacy for
all grades and all reading levels in helping students to improve
i. The cost is $10,000
4. Mrs Keith expressed her thanks with the support that has been given to not only her, but
to the teachers and staff. She thanked the SOT for all of their work in helping her
become the new principal. Because she has been with the school and knows the
students, staff and programs she is able to hit the ground running. Mrs Keith is pleased
to continue this journey with Gibson. She is open to hear ideas and suggestions from
staff and families.
5. Open Position
a. There were four 2nd grade teachers, but a 1st grade teacher was needed. So a
teacher volunteered to move down.
b. The enrollment for for 5th grade is 35 students per class
c. The enroliment for 4th grade is 26 students per class
d. They are hoping for the 4th grade enrollment to increase, if not possible to lose a
teacher in 4th grade
e. The goal is for enrollment to increase to help with keeping and getting an
additional teacher and funds after count day in October
f. Would like to add a teacher back to 2nd grade to help increase reading
proficiency by 3rd grade - Read by 3
6. Kathryn Bosworth asked about Chromebooks and if they will be allowed to leave the
chromebooks at school.
a. Each student K-12 will be assigned a CCSD Issued Chromebook
b. Chromebooks will need to go home each night with the student and brought to
school each day
7. Josh Abston asked if an AP has been hiredThe job opening closed on 8/10/21 a. Mrs
Keith will filter the candidates down to those who meet her requirements b. She
is hoping to bring it down to 10-15 candidates
c. Mrs Keith will interview those candidates with her LIT team which is a
representative from each grade level
d. She is hoping that that will bring the number of candidates down to 5 e. Ms.
Vesci, Mrs. Goodman and Mrs. Keith will then interview candidates at their school.
Observe them interacting with students
f. Those candidates will be filtered down to 2-3
g. Mrs Keith would like to bring those candidates to interview with the SOT and
students (if the district will allow students to participate). Teachers from 4th and
5th grade will choose the students for this
h. Mrs Keith is open to input with this process and is awaiting for approval from the
district
8. Due to pick up protocols it was decided that the SOT meetings will start at 2:30 pm
9. The next meeting will be September 1, 2021 at 2:30 pm via Google Meet



