James l. Gibson Elementary SOT Meeting Minutes
September 11, 2024

SOT Members:
Jennifer Hyde
Sherre Smith
Heather Zeni
Jill Keith
Cheryl Alcaraz
Dawn King

Welcome
e Call to order
o 2:37
SOT Election
o Nomination forms were sent out for 2024-2025
o There are 3 parent positions available
e We had 5 total nominations
o 3 accepted
m Markee Bodily
m Courtney Ross
m Jessica Miller Crawford

e SPP
o The fall budget will be opened on September 13th
m The school has two weeks to review and approve
m It takes $40,000 to run the school
e In the spring, we were about $22,000 short
o This effects the the schools supply budget
m There will be an additional virtual meeting to review the budget
e Date- TBD
Goals
o We received the preliminary numbers on the fall MAPS test
m  56% proficient in ELA
e This is the highest since COVID
m The goal is to increase by 6%
e 3% from fall to winter
o 3% from winter to spring

Meeting adjourned - 2:52



