
James I. Gibson Elementary SOT Meeting Minutes 

August 14, 2024 

 

 

   

SOT Members: 

Sherre Smith  

Jennifer Hyde  

Heather Zeni  

Jill Keith  

Cheryl Alcaraz 

Dawn King  

 

Welcome 

• Call to order 

o 2:30 

• State of the School 

o There are approximately 350 enrolled students 

▪ We are considered a small school which helps with funding from the district.  

• School Performance Plan 

o Can be accessed anytime on the school's website 

o 3 School Goals for the 24/25 school year 

▪ Increase the percentage of students that score above the 60th percentile and in    

turn better prepare them for SBACs 

• Fall/Winter goal – 3% increase 

• Spring/Summer goal – 3% increase 

▪ Adult learning 

• The goal is to have 100% PLC meetings will follow the school wide PLC 

structure 

• Decrease daily chronic abscenteeistm  

o We are hoping to drop it down 3% 

▪ From 24% to 21% 

▪ The school will be offering incentives for attendance  

o Vote to approve the School Performance Plan 

▪ Motion made by Jenn Hyde 

▪ Motion seconded by Mark Roberts 

 

• Open items- none 

• Meeting adjourned 

o  3:07 

 

 


