James |. Gibson Elementary School
271 Leisure Circle

Kristian Ryerson, Principal

Jill Keith, Assistant Principal

School Organizational Team Community Meeting Agenda
Sept 19, 2018

DETAILS
Date: Wednesday, Sept. 19th, 2018

Time: 2:25pm

Location: James |. Gibson Elementary Library

Call-In Details: April Smith (619) 929-6604 or AprilEyes@gmail.com to add agenda items, request
speaking time, questions or concerns.

ATTENDEES
Notetaker: Secretary, Gina Vesci

Chair: April Smith (619) 929-6604
Vice Chair: Melissa Helmink

SOT Team Members: Alyssa Santa, April Smith, Barbara Retcsh, Beverly Pennant, Brandy
Falcone, Candace Perez, Cheryl Muri, Christina Schlaffman, Gina Vesci, Jill Keith, Kristian
Ryerson, Melissa Helmink, Nicole Cowen, Sharon Palmer, Tom Hallett

This meeting agenda is posted publicly on the school website at http://gibson.ccsd.net/ The
School Organizational Team may take items on the agenda out of order, may combine
two or more agenda items for consideration; and may remove an item from the agenda or delay
discussion relating to items on the agenda at any time.

Speakers wishing to speak during the public comment period for this meeting may call April
Smith at (619) 929-6604 or sign up in person immediately prior to the beginning of the meeting.
Speakers will be called in the order in which they signed up. NO one may sign up for another
person or yield their time to another person. Generally, a person wishing to speak during the
comment period will be allowed two (2) minutes to address the School Organizational Team.
Speakers may also submit additional comments in writing. It is asked that speakers be
respectful to each other, Team Members, the Principal and School District Staff. Speakers that
are disruptive will be asked to leave the meeting.


http://gibson.ccsd.net/

AGENDA
1. Call to Order Welcome

Roll Call - Alyssa Santa, April Smith,

Christina Schlaffman, Gina Vesci, Kristian Ryerson, Sharon
Palmer, Tom Hallett, Anais Novak, Sue Garcia, Becky
Nocon, Jason Callahan, Bryan Gelushia

2. New Business Fall Strategic Budget-

Staffing-We have 525 students enrolled as of today. Because
of that, the district is allowing us two more teacher positions. We will putting one in 1st grade. For
the second teaching position, the teachers voted on first saving the resource teacher if need be,
and second having 5 certified tutors over hiring an additional teacher. These tutors will help with
small group instruction, intervention, assessments, helping students to meet their reading goals for
AR, lunch duty, etc. They will assist mainly with students in grades K, 2, and 3 and they will be
trained by Gina Vesci, our Read by Three Learning Strategist. A motion was made to agree with
the teachers’ decision. All voting members present of the SOT were in agreement.

3. General Discussion
4. Action ltems
5. Next Steps

6. Information Next SOT Meeting: October 10th, 2018 at 2:25 p.m.

7. Public Comment Period
(maximum two minutes allotted
per speaker)



